
Disadvantaged Pupils’ (DP) Strategy REVIEW Sept2019 

Contextual Information 

School  Bosmere Primary School 

Academic Year  2018-2019 Total PP budget £74,720 Date of most recent DL Review July2019 

Total number of pupils 338 Number of pupils eligible for PPG 48 Date for next internal review of this strategy December2019 

 

 

Current Statistics 

EYFS SCHOOL NATIONAL STATISITCS July2019 

Area  School 2019 

(Progress in Brackets) 

National ‘At’ Expected 

 

National Other (2018) 

 2019 Unknown as yet.* 

GLD2 50%   (100%) Unknown as yet. - 

GLD3 0%  Unknown as yet. - 
 

KS1 NATIONAL STATISITCS July2019 

Area  School 2019 Attainment 

(Progress in Brackets) 

National ‘At’ Expected 

 

National Other (2018) 
2019, unknown as yet.* 

Reading 57%    (100%) 75% 76% 

Writing 81%    (100%) 69% 70% 

Maths 81%    (100%) 76% 76% 

Combined 57%  65% 65% 
 
 

KS2 NATIONAL STATISITCS July2019 

Area  School 2018 

(Progress in Brackets) 

National ‘At’ Expected 

 

National Other (2018) 
2019, unknown as yet.* 

Reading 67%     (100%) 73% 80% 

Writing 67%     (100%) 78% 83% 

SPAG  78%     (100%) 78% - 

Maths 100%   (100%) 79% 81% 

Combined 67%       (100%) 65% 70 

 

 

 



 

 

Narrative Headlines-Disadvantaged Learners 

 

◊ Yr2 and Yr6 writing and maths show the most significant improvement since 2018, with maths being the most significant. 

◊ Mastery Maths (and Booster Group teaching) saw fantastic success in Yr6, Mastery Maths is something we are rolling out across the school 2019-2020. 

◊ Gaps have been reduced or diminished with developed approaches to teaching (including, for example, precise, repetitive approaches, consolidating learning 

(Foundational Concepts), Whole Class Guided Reading and Sentence Stacking). These gaps may not have led to a milestone move for all children (from ‘Working 

Towards’ Expectation to Working ‘At’ Expectation) but we expect more children to make this progress as this year progresses. 

◊ Some disadvantaged learners in Yr2 and Yr6 have exceeded national, with some accelerating their progress from last key stage. 

◊ Where children across the school have yet to meet national, our robust provision mapping and cycle of monitoring and response shows their progress journey is at 

least expected and they are nearer to the next milestone than like disadvantaged learners from previous years. 

◊ We have seen our focus on positive mind health across the school has supported children to build resilience and rise to challenges they have faced, supporting them 

to be able to develop their academic progress. 

◊ We have seen improved attendance statistics, positively impacting on the vast majority of focus children’s outcomes and general resilience, ability to rise to 

challenges and be present and involved in school life and learning. 

◊ Next steps from focused analysis are clear and will inform our Disadvantaged Learners’ Strategy for 2019-2020. 

 

Our Review and Ongoing Monitoring Demonstrate 2019-2020 Foci are: 

 

◊ Embed Provision Mapping and monitoring/response of these maps across the school. 

◊ Methodically introduce Mastery Maths teaching across the school-year long partnership with Maths Hub commencing Sept2019. 

◊ Embed Sentence Stacking and how this process is continually adapted for UKS2-focus specifically on teacher feedback and learner response. 

◊ Develop and refine Guided Reading in KS1-introduce the Hooked on Books process. 

◊ Develop precision intervention through APLS (Accelerating Progress Learning Sequences) approach in Yr5&6 and begin to roll out across the school. 

◊ Embed the WAVE 1 approach to ensuring support for any disadvantaged learners has been precisely considered and all avenues of support and intervention explored. 

◊ Further refine parental partnership in order to seek their support in building resilient children and learners. 

◊ Develop the roll of Mind Health First Aiders and our approach to being a Mind Wealthy school. 

 

 

 

 

 

 



 

 

Targets REVIEW: JULY2019  

Progress-indicating progress since last Key Stage. 

Attainment-colour coded according to national expectation 2019 (unless data not published and so it would be 2018 national) for that Key Stage 

 

Number of Disadvantaged Learners July2019 

Year R  Year 1  Year 2  Year 3  Year 4  Year 5  Year 6 

4 3 7 6 7 15 6 
 

 

Above Target set, At Target set and Below Target set, although above 85%, Below Target set 
 

PROGRESS 

  Reception  Year 1  Year 2 

Reading  Writing  Maths  Reading  Writing  Maths  Reading  Writing  Maths 

Cohort  95% 88% 93% 100% 95% 97% 82% 87% 79% 

PPG/Ever6  75% 100% 75% 100% 67% 67% 100% 100% 100% 

 

  Year 3  Year 4  Year 5  Year 6 

Reading  Writing  Maths  Reading  Writing  Maths  Reading  Writing  Maths  Reading  Writing  Maths 

Cohort  86% 81% 81% 91% 81% 91% 86% 86% 95% 83% 73% 83% 

PPG/Ever

6 

67% 67% 83% 100% 100% 100% 87% 80% 93% 100% 100% 100% 

 

ATTAINMENT 

 Reception  Year 1  Year 2 

Reading  Writing  Maths  Reading  Writing  Maths  Reading  Writing  Maths 

Cohort  81% 77% 79% 70% 70% 78% 79% 76% 76% 

PPG/Ever6  50% 50% 50% 67% 67% 67% 57% 81% 81% 

Combined  77% 71% (AT)    22% (GD) 67% (AT)     13% (GD)  

 

  Year 3  Year 4  Year 5  Year 6 

Reading  Writing  Maths  Reading  Writing  Maths  Reading  Writing  Maths  Reading  Writing  Maths 

Cohort  83% 79% 79% 77% 67% 79% 66% 60% 70% 83% 74% 89% 



PPG/Ever

6 

67% 50% 67% 88% 75% 88% 60% 67% 67% 67% 67% 100% 

Combined  74% (AT)     5% (GD)  67% (AT)     7% (GD)  48% (AT)     7% (GD)  70% (AT)     13% (GD) 

 

 

 

 

Barriers to Future Progress and Attainment 

Internal (in school) 

1. Rate of progress and attainment in reading, writing and maths  

2. Behaviour and behaviour for learning 

3. Social, emotional, concentration, resilience 

4. Richness of experience in speech and language, which impacts on reading, writing and maths skills 

External (outside of school) 

1. Attendance 

2.. The role of home and school, working in partnership, supporting the learning journey 

 

Internal Barrier  Strategies/Response  Rationale for these Strategies  Priority Groups  Success Criteria 

RAG RATE REVIEW July 2019 

Rate of progress and 

attainment in reading, 

writing and maths 

Whole Class Teaching-Mastery 

Approach 

*Whole Class Guided Reading and Hooked 

on Books approaches 

*Sentence Stacking and IIPEEL 

approaches to writing 

*Whole Class mastery approach for maths 

 

Strategies to support these processes 

include: 

1) Children being taught by more 

teachers-smaller class/group sizes 

2) Prescription intervention-‘catch up to 

keep up’ sessions 

The mastery approach to learning and 

teaching, alongside the other 

supportive processes enable children 

to access and achieve more-making 

better progress and attainment 

outcomes. 

Year 4 & Year 6 

 

Any identified priority 

child-see Main Assessment 

Report analysis 

The pitch and expectation of 

learning will meet need. 

 

Targets set will be met. 

 

Disadvantaged Learners will make 

at least expected progress in 

reading, writing and maths, with 

some accelerating their progress 

beyond expected.* 

 

* The vast majority have, although 

we still have some children on 

whom to focus-July 2019. 

 

 



3) Pre teaching to support accessing 

learning 

4) Post teaching to fill gaps in skills and/or 

knowledge 

Attainment and progress 

outcomes will be better than 

school in July 2018-see P1 

statistics. 

 Implement new whole school tracking 

system: Compass 

Achievement Statements* ensure planning 

takes account of Foundational and 

Conceptual Learning-giving time regular 

practise of skills as well as helping children 

to independently apply learning to many 

situations. 

Teachers using to plan, teach and track 

progress and attainment, alongside robust 

provision mapping for DisL. 

 

Leaders using to monitor outcomes and 

ensure responses meet need. 

 

*Similar to learning objectives 

A single system, housing mark books, 

tracking achievement and providing a 

learning, social and emotional profile 

for each child will prove an effective 

and efficient tool to meet the needs of 

each child.  

All priority children-see Main 

Assessment Report. 

Reviewed and revamped timetable, whole 

school consistency in approach and time 

given to: 

*Daily phonics and spelling 

sessions-‘spellables’ 

*Daily handwriting sessions 

*Daily ‘Fast Maths’ sessions 

Daily, short bursts of practise enables 

children to increase their speed and 

accuracy in foundational learning 

tasks, enabling them to become more 

independent and more successful 

learners. 

All priority children-see Main 

Assessment Report. 

Continuation of the NAHT Aspire Project, 
supporting, developing and ensuring quality 

learning and teaching for all. 

A nationally recognised approach 

supporting effective development of 

learning and teaching, positively 

impacting on progress and attainment, 

alongside staff development. 

Behaviour and behaviour 

for learning 

Review, rewrite and implement new 

Bosmere Positive Expectations of 

Behaviour Policy 

 

Consistent and clear expectations 

empower children to learn and adults 

to teach-both to the best of their 

abilities. 

Year 5 children 

 

Disadvantaged 

Learners-where they are 

Interventions and support 

strategies in place will 

demonstrate at least termly impact 

on attainment and progress 



 

Develop our offer for nurture and emotional 

support-priority children/groups supported 

across the school through a wide variety 

sessions 5 afternoons a week. 

 

 

 

Children who are able to understand 

their own emotions, respond 

appropriately and have tools to self- 

regulate will be more successful in both 

their relationships and their learning. 

specific identified through, 

either progress and 

achievement, outcomes or 

as a concern through 

behaviour related records.  

outcomes-see Compass 

Behaviour Log and Orange Light 

Reflection Log. 

 

Fewer monitoring records, fixed 

term exclusions and internal 

isolations will be issued.  

Social, emotional, 

concentration, resilience 

Role of Pupil Support Officer established 

and supporting priority children and 

families. 

 

Emotional Health and Well Being Working 

Party established and our school offer 

refined and extended to those in need. 

 

Further development of role of PSO 

surrounding the supporting of attendance 

beyond our most needy children. 

 

Continued, coordinated working with 

external agencies such as Early Help. 

Children and adults who are 

emotionally ready and equipped to 

learn, teach and parent are able to give 

their best. 

Current children on PSO 

caseload or those referred 

in. 

Children will be equipped to be 

able to show their best in learning. 

 

Children will be able to manage 

their own emotions drawing from 

strategies in place through internal 

and external support. 

 

See statistics, including caseload 

children targeted by PSO. 

Richness of experience in 

speech and language, 

which impacts on reading, 

writing and maths skills 

Phonological Awareness catch up 

sessions-spanning the school for priority 

children. 

 

Daily Speech and language 

sessions-priority children. 

 

Talk for writing (through sentence stacking 

and other techniques such as story 

mapping) and reasoning in maths positively 

encouraging and expecting good talk and 

developing vocabulary. 

Children who have a richness of 

language to draw from are more 

successful learners. 

Children already in receipt of 

SALT. 

 

Children who did not meet 

standard in KS1 Phonics 

Screening and any child 

identified with ongoing 

speech and language 

needs. 

Targeted children will make 

measurable progress. 

 

Pitch and expectation will meet 

need. 

 

External Barrier  Strategies/Response  Rationale for these Choices  Priority Groups  Success Criteria  



Attendance  Raising awareness of the importance of 

good attendance: 

*Weekly year group statistics shared-from 

Oct2018 

*Half termly newsletter updates 

*Parents’ Evening attendance discussions 

and sharing of statistics and 

impact-Oct2018 & Mar2019  

*Concrete celebration of achieve-Monthly 

newsletter used as a platform here 

*Celebration of being in the ‘Green 

Zone’-stickers shared with children 

 

Layered approach to support & 

intervention: 

Red Zone-daily contact and involvement of 

external support/intervention-this is case by 

case relevant-some ‘Red Zone’ children 

may be in this zone due to one bout of 

known illness 

Amber Zone-weekly contact and 

support/intervention as required 

*External Agencies involvement-Early Help, 

School Nursing, Social Care 

Children who attend school and actively 

participate in the lessons they are 

taught are successful making progress. 

Children whose attendance 

is supported and closely 

monitored by external 

agencies as well as within 

school (4) 

 

Children who are amber/red 

zones for attendance and 

were of concern for 

attendance last year (4) 

 

Children who are currently 

red zone for attendance* 

(13) 

Children who are currently 

amber zone for attendance* 

(4) 

 

*These are subject to 

change should attendance 

improve 

 

 

Attendance for DP children will 

rise form an overall group 

average of 90.46% (July2018) 

and move closer to our aspiration 

of 96%, rising at least 2% per 

term.*  

 

*July Attendance statistics: 

 

95.74% (excluding 2 children who 

have extensive needs and 

extensive external support. 

94.22% including the above 2 

children within this group. 

 

Poor attendance will not be a 

limiting factor in a child’s progress 

and attainment achievements. 

 

Disadvantaged learners will make 

at least expected progress in 

reading, writing and maths, with 

some accelerating their progress 

beyond expected.* 

 

*The vast majority have, although 

we still have some children on 

whom to focus-July 2019. All 

children however have, where 

needed, made a marked 

improvement in their school 

attendance. Continued focus on 

attendance into 2019-2020 

 

The role of home and 

school, working in 

partnership, supporting 

the learning journey 

Parent Forum will be relaunched and 

shape themselves as a group who has 

more impact on involvement and 

engagement of the wider parent body.  

Partnership working with parents 

empowers them to feel and be part of 

the learning journey for children and will 

help motivate and engage the children. 

All priority children-see Main 

Assessment Report. 
Parents will feel equipped and 

supported in helping their 

children’s learning 

journey-measurable through 



 

Well Being support from internal and 

external expertise: 

*Within school through our PSO 

*Within local Early Help Team 

*Within our Parental Community 

 

Greater emphasis on sharing and showing 

parents what we are doing to support 

learning at Bosmere-e.g. through Fast 

Maths, Sentence Stacking etc-vehicles 

such as: 

*Share mornings 

*Best of Bosmere newsletter 

*Invites in to see learning in the moment 

and learn alongside their own children 

questionnaires and parent 

perception work.* 

 

*This has been supported through 

work with Parent Forum although 

plans to further develop this 

partnership, particularly with 

Maths are in place for 2019-2020 

PPG Spend 2018-2019 

 

Allocation  Cost  Further Information  Notes & Impact July2019 

Tutor 1 (UKS2)  £59,847 3 days a week  Tutors are allocated to support children who are vulnerable to underachievement. They are 

teachers, within the Phase teams, who focus on the attainment and progress of priority children. 

They teach small classes of children, enabling class teachers to also teach smaller classes. The 

tutors also provide pre teaching opportunities, post teaching catch up and specific interventions, 

as required. 

Tutor 2 (KS1)  1 day per week 

Tutor 3 (LKS2)  3 mornings, 1 full day per 

week 

Specific Teaching Assistant 

Support 

£8,514.09 Responding to needs 

specific to priority children 

Speech and Language/phonological development: 3x pm session and half hour sessions daily. 

This is in addition to daily phonics and spelling sessions. 

 

Nurture and social emotional support: 5xpm sessions and hour and a quarter weekly-priority 

children across the school. 

 

1:1 pre teaching support ‘catch up’ and post teaching support ‘keep up’: 2 hours and 40 minutes, 

daily 

Outside Agency Support   £1000 e.g. Educational 

Psychologists, Art Therapists 

and training 

To be used, as required, some of this may reduce as for some children we are predicting will 

require this support, the services may well be free. 

£0 CISS County Inclusive Support Service brokered in to support individual children.* 

 



*Reduced service, staffing issues, front loaded in preparation for 2019-2020 

Pupil Support Officer (PSO)  £9,450 Full time position as part of 

our support for vulnerable 

learners and their families 

Currently our PSO supports a number of families-families can seek advice and support and staff 

can refer children/families in for support. This represents a portion of her time in school. 

Further allocation budgeted to 

support & Financial support for 

families 

£500 e.g. uniform, school 

trips/experiences 

To be offered and provided, as required. 

Aspire  £0 NAHT Aspire Funded, year long project focusing on Leadership, Assessment for Learning and Pedagogy & 

Curriculum. This project has supported the introduction of the: 

◊ Use of Compass Tracking System to plan, assess and respond to progress and 

attainment needs. 

◊ Spotlight on Learning focusing on priority learners and their provision-Quality Framework 

for Learning and Teaching as the guide. 

◊ A coordinated system of effective and efficient meetings to now include Achievement 

Team Meetings 3 weekly, focusing on priority learners.  

◊ Priority children systematically focused upon by all adults. Staff deployment-focus 

children, priorities.  

◊ Whole School Timetabling revamp, consistent a daily focus across the school-Fast 

Maths, Spelling & Phonics and handwriting. 

This has, however, impacting indirectly with release and support required and developed 

into more bespoke Coaching for 3 members of staff, set to continue into 2019-2020. 

Further financial implications present in HT coaching all Teachers, which has already 

begun to develop to include Support Staff coaching. 

Final Total/Allocation  £80,310.09 

 


